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Special Meeting December 18, 2025 – 1:30 p.m. 
 

ECC Conference Room – 2306 Ivy Rd., Charlottesville, VA 22903 
 
 

 
Agenda  

1) Call to Order 
2) Director’s Report 

• Radio Encryption 
• FY27 Budget Preview 
• Staffing Update 

3) Closed Session Pursuant to Section 2.2-3711(A) of the Code of Virginia,  
• Under Subsections 6, 8, and 29, to discuss and consider a proposed contract between Olivia 

Hwang Strategies and the ECC (Albemarle County as fiscal agent), a public contract involving the 
expenditure of public funds, the discussion of which in open session would adversely affect the 
negotiating strategy of the ECC; and to consult with and receive legal advice from ECC counsel 
regarding same. 

4) Next Meeting 
5) Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Materials are available online at www.cua911.gov/board 
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