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ECC’S  IMPACT

 ECC is the community’s gateway to emergency services

Receiving, processing, and providing system monitoring for approximately 

220,000 calls per year

 ECC manages and maintains the region’s 

communication systems and public safety infrastructure

Including radio, dispatch software, records, and dozens of other interfaces and 

technologies

 ECC houses Regional Emergency Management Liaison 

functions

Supporting preparedness and response efforts for large-scale emergencies 

The health, wellness, and safety of our community relies 
on the emergency response and service of 9-1-1.



NEED & 
COMMUNITY BENEFIT

Community 
Resiliency

Changing Needs

Situational 
Awareness

•Maintain and enhance service (9-1-1 answer and 
dispatch times) with capacity for adequate 
workforce

•Climate resiliency and surge capacity; last 
building standing in disaster 

•Resources embedded in 9-1-1 center for mental 
and behavioral health callers

•Align with field agencies’ evolving responses 
(HART, ANCHOR)

•Workforce wellness, retention, and recruitment

•Ability to launch Real Time Crime Center
•Space for partners’ executive leadership and key 

staff to collaborate during major events and 
disasters

Service demands have outgrown capacity for future and present needs.



PROJECT HISTORY –  
STUDIES,  COMMITTEES
 Current building occupied in 2001 

 Need for additional space identified in 2016

 Initial facility study completed in 2018

 Workforce Optimization Study completed in 2023

 New facility study initiated in 2023 included SME engagement

 Board-chartered Facility Planning Committee commenced April 2024



THE PLAN 

 Design a trauma-informed, people-centric multi-use building as directed 

by the ECC Management Board

 Pursue expanded lease for current site (2306 Ivy Rd.) to renovate and 

expand existing structure and reuse built infrastructure

+ Current site evaluated and found to meet requirements of facility program

+ Proximity to partner entities

+ Shortens construction timeline and costs (~$18M savings)

 Consider upgrading backup center to allow for relocation during build

 Target 30-year service life for design and build



FOCUS ON URGENT NEEDS &
AFFORDABILITY 
 Initial request (Fall 2023) revised for affordability, mission focus, & alignment 

with immediate regional need

 Changes in revised request (Fall 2024):

o Downsize regional emergency management space, retaining core collaborative space

o Downsize public safety resource center, retaining capacity for behavioral health services

o Reduce footprint: -9,317 ft2 hardened, -10,674 ft2 non-hardened

o Cost per sq ft increased to reflect current market rates

o Total cost reduction -$7.4M



THE BUDGET

NOW (FY25/FY26):

 Utilize projected capital savings (partner 
funds already obligated to ECC CIP) for 
architect & design: ~$3M (no new funding 
obligation)

FUTURE CIP:

 New capital funding requested for 
construction & renovation: $30M across 
multiple years, funding partners 

 Grant funding available to reduce local cost 

(BRIC, Wireless E-911, HMGP, FEMA EOCGP, 

DOD-DCIP)

Capital Requests

Architect & Design Fees $2.89M 

Construction & Site Prep $25.56M

Renovate Existing Building $4.00M 

911 Infrastructure & 
Furnishings

$4.59M 

C A P I T A L  &  O P E R A T I N G  R E Q U E S T S

Future Operational Request (Est.)

Facility Management, Maint. $0.22M /yr

Utilities (excl. telecom) $0.09M /yr

Insurance $0.02M /yr

*Full details provided in accompanying budget sheet.



TIMELINE

Architect Selection – 3-5 months

Design – 12 months

Construction Bidding – 2 months

Construction – 12-18 months 
(unoccupied vs occupied during construction)

Migration and Transition – 4 months

  
 

NOW (FY25/FY26):

   

FUTURE CIP:



D E S I G N  N O W  –  
N E X T  S T E P S

Reallocate funds currently obligated to ECC CIP to complete the 
design phase

Completing design allows for a more precise budget request for 
construction and outfitting

In the interim, construction capital request is $30M for planning purposes

Approx. partner shares before cost reduction from grants: 
$17.1M (52%) County, $8.1M (27%) City, $6.3M (21%) UVA 

Separate requests will be submitted for technology system refreshes as 
needed (~$4.6M)


	Regional �911 Facility Planning
	ECC’s Impact
	need & �Community benefit
	Project History – �studies, committees
	The Plan 
	Focus on urgent needs &�Affordability 
	The Budget
	Timeline
	Design Now – �next steps

